Investing In Learning for ALL
to build leaders of tomorrow
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Martha Raines Academy

Site location map



Campus Location: Katy, Texas



Site Adjacencies
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Located on a campus which houses
Miller CTE center, OAC building and
STEAM center

Adjacency with the stadium parking
Potential for its own identity

500 student capacity at new campus
48,000 square feet



District Data



District Data



History and Vision



Raines Academy creates innovative learning experiences and provides
unparalleled growth opportunities to inspire our students to create a better

tomorrow.

Raines Academy is a Katy ISD alternative high school campus designed to assist at-risk, over-aged and off-cohort

students meet graduation requirements.
The campus culture is centered around meeting students where they are and providing flexibility to address their unique

needs.




Programs & Partnerships

Katy ISD student work program

Students interested in working part of their
day in a Katy ISD temporary position can
do so while still attending Raines to meet
academic requirements. This program
allows students, upon graduation, the
opportunity to apply for full-time
employment in Katy ISD where they could
earn a full-time salary, benefits and TRS
service credit.



Flexible hours, students build their own schedule, students study at their own pace, opportunities
to work while studying



Raines Academy
Commentary from

Work Program staff
and student




Programs & Partnerships

Dual Credit (August 2023) -

Students will have the opportunity to take dual credit
courses with the opportunity to earn an associates
degree before completing HS graduation
requirements.

CDL Licensing (August 2023) -

Students (12" interested in obtaining a Class A &
Class B CDL license will be able to apply for the
program. Upon turning 18, eligible students may test
for their CDL license.

CTE Level 1 Certificates (August 2023) —

Students will have the opportunity to attend HCC or
Texas State Technical College to earn a CTE
certificate in an area of study. Flexible scheduling
provides students the opportunity to do this outside of
the traditional instructional day.



ENROLLMENT

e Students may apply to Raines. Open house is held
the last Tuesday of each month.

e Counselors may refer eligible/interested students.

 Applications are reviewed every Monday and
enrollment increases each week.

e Eligible reasons to apply/refer include off-cohort,
overage, parenting, homeless, anxiety and other
extenuating circumstances.

DEMOGRAHICS

 Previous location of Raines Academy was housed
in the District’s alternative discipline placement
facility.

e The stigma associated with housing Raines at this
location implied all students were at-risk due to
behavior.

e The new location of Raines Academy has launched
a rebranding and excitement for how Raines
Academy now supports at-risk students for many
reasons.

Student Demographics and enrollment



Raines Academy offers flexible scheduling via the
Learning Management System - Canvas.

e« Katy Virtual School (KVS) online courses
support original credit offerings.

« Edgenuity online courses support -credit
recovery offerings.

 As a result, staff is trained to utilize Canvas
which houses all online course offerings with
the academic support of an in-person certified
content teacher.

 The instructional model is closely aligned with

the Quality Matters organization and teachers
are supported to earn their QM certifications.

Staff & Student Training



Summer School

Effective Summer 2022, Raines Academy
supports all secondary (6th-12th) summer
school programming:

Seniors on schedule to complete credits &
graduate in August.

KVS online original credit offerings
Edgenuity Credit Recovery offerings (6th-

11th)

College & Career Lab for August early
admission

Creative Writing Camp (incoming 7t & 12t)
KAMP (Katy Advanced Math Program)
Geometry PAP (In-person & invitation only)




Lifestyle Fithess Program

Raines Academy houses a
state-of-the art fitness
center offerings students
an innovative PE option
or a flexible opportunity
to work-out. Staff also
have access to the fithess
center after hours and
summetr.



Flexible Lunch Program

e Grab-N-Go breakfasts:
7 a.m. - 8:30 a.m.

e Grab-N-Go lunches: 11
a.m. - 1:00 p.m.

e District Food Service
provides flexible meals

e Pending: Meal Vending
Machines



 Raines Academy offers flexible
original credit courses for Miller
students.

« Miller CTC offers certification
pathway courses for RA

students.
 Enhanced flexibility of course
offerings, obtaining

certifications and scheduling of
practicum/intern hours.

» Enhanced pathway for academic
and personal success with post-
secondary pursuits.

Miller CTC and Raines Partnhership



Teacher Feedback



Planning and Design



Bond vs Vision

= QOriginal scope to add to existing building
= Need for new stand-alone campus

= Fitness Center and locker rooms

= Flexible central commons

= Connection to programs at Miller CTC

= Qutdoor play area

= Furniture package

= Graphic design



Timeline

Project Tour January 2020

Budgeting through March 2020

Covid Pandemic March 2020

Design Kick off April 2020

Project Bid October 2020

Construction November 2020 to December 2021
Katy ISD move in Winter break 2021

Final project cost: $11.2 million construction and
$13.6 total project



PROGRAM



SITE ANALYSIS

Proposed Location
NEW RAINES HIGH SCHOOL

Develop around the central
Courtyard to complete the
loop




Floor Plan



15t Floor Plan



2"d Floor Plan



TECHNICALLY MODERN



INVENTIVE AND WHIMSICAL



PROFESSIONALLY ELEGANT



O Inspirational

O Flexible and Functional
O Collegiate

O Daylight

O Views

O Warm and comforting

Learning Environment






CAMPUS COMMONS = HEART

“Just like how kitchen is the heart of a house, our commons makes us feel at home”



COMMONS VIEW FROM THE LEARNING STAIR



MEDIA CENTER OVERLOOKS THE COMMONS



CLASSROOM WINDOWS: VISIBILITY & DAYLIGHT







INTERIOR CONNECTIVITY



EXTERIOR CONNECTIVITY



EXTERIOR CONNECTIVITY



EXTERIOR CONNECTIVITY



EXTERIOR CONNECTIVITY



EXTERIOR CONNECTIVITY



FURNITURE DESIGN

DESIGN LAYOUTS

BUDGET ESTIMATES
INVENTORY
CONSTRUCTION PHASE REVIEW AND CLOSEOUT
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Collaboration/Flex
Moo 1

HON Invitation Lounge Chair
DISCONTINUED

Selected

Media Lab

Proposed

HON Astir Lounge Chair

KI Doni Chair on Casters

Seat/Back:
Flannel

National Whimsy
Square Stool on Casters

Stool: Side

HON Arrange Table with

Disc Base

Stool: Seat
Chair: Side or
Seat

Top:
Loft

Chair: Side or
Seat



X
THANK YOU

LEARNING FOR ALL!
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